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MOOI MGENI TRANSFER SCHEME PHASE 2 (MMTS-2)
PROJECT INFORMATION

Milestone/Deliverables Planned Date
(Charter) Forecast Actual

TCTA Board Approv al of the Charter 08/09/08
11/09/08

Bridging Finance procured 22/12/08
05/12/08

Engineering Serv ices contract – Awarded 22/12/08
19/01/09

Commence engineering design 05/01/09
23/01/09

Issue of the RoD by DEAT 02/02/09
15/06/09

Project Agreements concluded 01/06/09
31/05/11

Project Finance Procured 21/12/09
31/05/11

Construction contract – Award 24/12/09
02/02/2011

Start of construction 04/ 01/10
21/02/2011

Impoundment date 31/08/11 30/10/12

Water Deliv ery Date 01/04/12 30/03/13

Project Closeout 10/01/14 10/01/15

RAISING OF HAZELMERE DAM

Progress
Letter to implement project as a Government Water Works was signed by 
the Minister of WEA on 8 June 2010.

A final draft of the Record of Implementation Decisions (RID) was completed 
and it is signed.

The Mdloti Reserve Strategy was signed off by RDM office.

The capital cost for the project is estimated at approximately R116 million.

RAISING OF HAZELMERE DAM
PROJECT INFORMATION

Milestone/Deliverables Planned Date
(Charter) Forecast Actual

Engineering Serv ices contract – Awarded 01/03/10
21/03/11

Commence engineering design 05/07/10
18/07/11

Construction of  Civ il Works commences 07/09/11
28/05/12

Appointment of  the Gate Contractor
25/04/11

Commence Design
05/09/11

Manuf acture of  the Gates Commences 08/08/11
02/04/12

Installation of  Gates 01/06/12
01/10/12

Commissioning of  the Gate 01/11/12
15/04/13

Appointment of  ECO
28/03/11

Land Acquisition Complete 17/02/12

Site Hand Handov er 08/01/13 12/08/13

Project Closeout 08/01/13 12/08/13


